
Minutes of the Information Management Panel
Friday, May 6, 2005

Bruce called the meeting to order at 8:31 a.m.

Present: Supervisors Genia Bruce (chair), Jim Behrend, Duane Paulson and Bill Mitchell. Supervisor 
Behrend arrived at 8:40 a.m.

Also Present: Information Systems Manager Michael Biagioli, Systems Technology Administrator Al 
Mundt, Chief of Staff Lee Esler, Office Services Coordinator Windy Jicha, Systems Technology 
Administrator Dave Broker, Web Master John Zur, Applications Development Administrator Wayne Naegle.

Correspondence
� Email from Keith Pickens to Chair Bruce resigning from the Information Management Panel due to 

new work responsibilities. 

Public Comment
Paulson said he would like to know more about the county’s policy on computer disposal and donation.  

Approve Minutes of March 4, 2005
MOTION: Mitchell moved, Paulson second, to approve the meeting minutes of March 4, 2005. Motion 
carried: 3-0.

Future Agenda Items
• Waukesha County’s policy on computer disposals and donations
• Mobile data computing 
• Introduction to the structure of information technology

Supervisor Behrend arrived at 8:40 a.m.

Upcoming Meetings
� June 10
� July 1

� August 5
� September 2 

� November 4
� December 9

Update on the New Help Desk Service
Mundt said Waukesha County started a contract with CompuCom for help desk services. During 
negotiations, the county found out that CompuCom had been purchased by Platinum Equity, a privately held 
company. The contract details were finished in February and things have been going well. The company’s 
knowledge of Waukesha County systems is based on what Waukesha County prepares for them. CompuCom 
is very good at using and searching Primus Knowledge Base. The county will own the Primus Knowledge 
Base at the end of the contract. 

Mitchell asked if there was a Waukesha County database that transferred from STI to CompuCom? Broker 
said we looked at the knowledge base STI used and salvaged what we could from it. STI’s database had too 
much stuff in it and the company didn’t have a means to search the database. 

Mitchell asked as the county gets into Web development, should staff continue to call the help desk with 
questions? Broker said all calls should go through the help center so they are logged and tracked 
appropriately. 
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Update on Waukesha County Communications Center Project
Biagioli said all communities are on board and being dispatched by the Communication Center. The entire 
WAN environment is up and a few fire departments need to be hooked up to it. 

Biagioli said the county got a query from nine police departments about the Spillman module that allows 
them to add digital images, produce photo line-ups and compare photo images. During the demonstration, 
Spillman demonstrated this product and included a disclaimer that the module was available for an additional 
cost. The county had already purchased the digital imagery module for the county ID bureau. The police 
chiefs asked the county to buy the software for them and load it onto the county system. Waukesha County 
purchased the master license for the software at a cost of $52K and shared the cost with interested police 
departments. Police departments are responsible for 50% of the cost plus maintenance. This module gives 
police departments extra investigative and note taking abilities.

Biagioli said next Tuesday the county will upgrade the Spillman suite to version 4.1. This is the last 
significant effort in the capital project. The upgrade will start at 8:30 a.m., be completed at approximately 2 
p.m. and minimally impact the system. In December the next upgrade will upgrade the jail systems to 
provide new functioning options and will require user training. 

Paulson asked Biagioli how much will municipalities pay for the digital imagery software? Biagioli said the 
total module costs $52K. Municipalities will contribute $1,800 to $2,000. 

Biagioli said the Sheriff’s Department ID Bureau staff is cleaning up 76,000 duplicate records from the 
Brookfield conversion. The ID Bureau staff is taking care of the clean up on overtime, which will be covered 
by the capital project. He expects this project to be done by June 17. Record clean up is needed after each 
community comes on board with the Communications Center. There are four million records on the Spillman 
system. Donn Hoffmann has 140 hours left on his engagement with the Communications Center. HHS has 
chosen Hoffman to work as a program manager on their computer issues. 

Update on the Use of Web Content Management for Ordinance Tracking and Management
Zur said we released the code of ordinances managed by Danni Caldwell to the county Website this week. 
The content management provides an audit trail of content changes and allows staff to recover the latest 
publication if the system goes down. The technology also allows departments to link specific items to Web 
pages. If the link is pulled off the website, the link will be removed from all pages it appears on. Soon the 
same technology will be applied to the agendas and minutes postings and enrolled ordinances areas on the 
Website. 

Biagioli said the key issue with Web content management is the audit trail.  

Mitchell asked Zur if he had chosen which department would try this out first? Zur said he has learned to 
work with the department with the most complex Web content first, so he chose Parks and Land Use. It is 
working out well. Zur said users are trained to convert files to PDFs before posting them to the server. Zur 
said he would like to be a lot further in the process but he’s happy with what they have achieved. This 
project is worked on when staff has free time.  

Update on IT Security Initiatives
PC Lock-Down – Broker said we’ve been running Ad Aware software to take spy ware off PCs. An industry 
study showed that software could only remove 70% of spy ware. This is very concerning because some 
people use spy ware to promote viruses or record keystrokes. The best solution we found is to lock down 
county computers so users are unable to install software on their PCs. This would also prohibit spy ware and 
personal software from being installed. This will prevent spy ware components from loading executables 
onto county PCs and reduce the amount of time PC support staff spends rebuilding PCs that have been 
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attacked by spy ware. Fairly soon a policy will be published on this and the ability/right to load software will 
be taken away. 

Broker said the courts and District Attorney’s office have been locking down on this for some time. 

HIPAA – Mundt distributed and reviewed a handout titled “HIPAA Information Outline for Information 
Management Panel, May 6, 2005.” He gave a brief explanation of the HIPAA security rule. The security rule 
applies to protective health information and consists of 289 pages. The HIPAA rule itself doesn’t specify 
how to meet the requirements of the law. Waukesha County has been able to take care of the addressable 
items or explain why it can’t meet the requirements. 

Mundt said 50% of HIPAA requirements are in the administrative section of the rule. This section requires a 
formalized security management process, assigned security responsibilities, workforce security, information 
access management, security awareness and training, security incident procedures, contingency plan, 
evaluation and business associate agreements. There are incident response policies and sanctions including 
civil and criminal fines for those who don’t follow the rules. The technical security section includes access 
controls, audit controls, integrity and personal authentication. This includes locking workstations, turning 
workstations away form public view, login ids, firewalls, segmented servers, etc. The major areas of 
emphasis are coming together at a good rate. We have invested hundreds of hours into this.  

Mundt said the Office of Civil Rights is in charge of HIPAA. There’s no set policy saying organizations will 
be audited. The Office is investigating by complaint. There was talk amongst HIPAA groups that many 
organizations would run below the radar, do their best and not be investigated. There have been complaints 
indicating this assumption isn’t correct. Because there are standards without specifics, the courts would 
decide who is HIPAA compliant and who is not. Mundt thinks Waukesha County is in good shape but we’re 
not done. Security governance and process controls never end. This has to become a permanent part of our 
procedures. 

Esler asked where does the county’s responsibility begin and end with HIPAA in contract agencies? Mundt 
said the county has agreements with the contract agencies and health care providers. Broker said the new 
help desk has HIPAA requirements covered. 

Updates on the Following Current Projects:
Avatar PM/Family Statement for Health and Human Services – Naegle said this project has made great 
strides. The family statement has two unresolved issues. The issues are statement font size and the order in 
which first and last names appear on statements. Currently, the names are printed last name first and the 
department wants the first name first. Staff is cleaning up the client balances in the old system and manually 
entering them into Avatar. Due dates for generating statements have been established and the entire process 
should be done b the end of June. Statements will be generated starting with the easiest statements to the 
most difficult.

Biagioli said they started printing out the most basic statements, those without balances, this week. 
Everything the county wanted from this system has been completed but completion was 19 months behind 
the scheduled completion date. The county has asked for one additional module change outside of the 
original scope of the project to link PeopleLink with Avatar. 

Mitchell asked what did Waukesha County learn from this experience? When the county requests RFPs, it 
needs to make sure companies are aware of how unique Wisconsin is. Biagioli said we‘ve tried to get 
companies to realize Wisconsin is different from any other state. Naegle said part of the problem with Avatar 
is that the company oversold their product. Biagioli said all vendors seem to have problems with HIPAA 
requirements. 
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Tax System Replacement – Naegle said they will begin testing the tax-listing module on May 16. They will 
create test scripts and then execute the scripts. Last week the county found out the vendor, Easy Access, 
underestimated the programming needs for the tax collections and billing modules. Easy Access is 
reprogramming their tax system to fit Waukesha County. We’re working with the vendor to get a modified 
timeline. 

Biagioli said Easy Access thought they understood the requirements in Wisconsin. Once they went through 
the business requirements, it is a much bigger project than they thought. The timeline was pushed back due 
to a dramatic rewrite of the system and some staffing issues. The system will be up this year. 

Naegle said we’re done with data conversion for the tax-listing module. We can’t move onto the remaining 
two modules until they finish the data schema. Easy Access has hired more people to help with the project 
and the company president is now involved. The vendor underestimated what it would take to begin offering 
their product in Wisconsin. The vendor is using Waukesha County as the Wisconsin test case. 

Paulson said he’s been on several RFPs where certain companies receive lukewarm ratings. You don’t get to 
see the prices until you’re done with your ranking. A company ranked last in the first part of the process can 
become a front-runner once the costs are added to the ranking. 

Biagioli said we’re still on track to get the other pieces ready by the November timeline. 

Justice System Data Warehouse – Naegle said we got access to the state CCAP server to download state data 
into the county’s data mart. We are working with the courts to find out what reports they need from the 
system. We expect to complete this by the July 5th timeline. 

Biagioli said we used available technology to bring in this data so we didn’t have to write an interface for the 
process. 

SAMS for Senior Services – Naegle said the SAMS software is installed they are working on converting the 
data conversion from the old system to SAMS. Users have begun training and some are testing the module to 
see if there are any data entry or software navigation issues. 

Introduction to the Structure of Information Technology
This item was not covered at this meeting. It will be discussed at a future meeting. 

Motion to Adjourn
MOTION: Mitchell moved, Behrend second, to adjourn the meeting at 10:02 a.m. Motion carried: 3 - 0. 

 Respectfully submitted,

Duane E. Paulson, Secretary
Information Management Panel


